
“This program has positively impacted every 
business unit and individual it has touched“ 

~ Ginger Gregory, VP Human Resources,  
Novo Nordisk 

 Innovation for Results:
The bottom line creativity, problem solving and opportunity finding 
skills required of every employee. 

Target Audience Group Size Duration 
All  Employees from New Hire 

to Senior Leader 
16 to 24 2-2.5 days

*Learning Objectives vary with length of program and 
customization to meet organizational needs. Worthwhile ROI 

increases on 2.5 day program. 

Work challenges are becoming more and more complex and uncertain. 

The speed of change is more intense than ever before.  

Innovation for Results was designed to address the unfortunate reality that human interactive 
patterns and educational processes, as well as behavior in groups all conspire to decrease human 
creative fluency. Ultimately, for adults in organizations low creative fluency is the primary inhibitor 
of value creating innovation.  

The challenge is how to connect to the personal 
creative thinking skills, and the power of an innovation 
fluent team to sustain an ongoing personal and team 
capacity for innovation.  

• Better problem solving skills
• Improved group collaboration
• Strengthened ability to see opportunities and make useful connections
• Decreased inefficiency and more productive meetings

Innovation for Results regularly report significant changes in work productivity, as well as a 
decrease in stress due to better problem solving skills throughout their life.   

This program is appropriate for anyone in the organization who 
defines strategy, identifies problems, generates ideas, leads or 
manages strategic projects or participates in implementing plans of 

action.  Participants in this program accomplish real-work – in the program, not just after – by 
applying their newly enhanced innovation skills to organizational or personal challenges.  For 
example: Past delegates have focused on creating breakthrough products, improving the 
manufacturing line, strategic planning and energizing human performance changes.  Immediately, 
team effectiveness and efficiency is improved along with the creation of concrete results for the 
real-world challenges chosen. Third party research has identified extremely high real dollar (Level 
IV) ROI from this program in every case.
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Trainers for this program are uniquely selected to have excellent training skills, a wide experiential 
background in real world Creative Problem Solving facilitation and intuitive coaching abilities. The 
majority of our trainers for this program have an advanced degree in Creativity and Change 
Leadership.  

The multi-day action learning aspect of this experience allows for habituation of new skills and 
immediate reinforcing success through application to current organizational challenges and 
opportunities. 

At the conclusion of this program* participants will: 

• Regularly overcome personal barriers to creative thinking and help others to do the same
• Understand and more frequently overcome common neurologically driven habits that impede

creativity in themselves and in group meetings
• Understand and potentiate the flow from creative thinking to creativity to innovation
• Describe and use methods and tools that enhance creative thinking
• Understand the six steps of the creative problem solving process
• Apply diagnostic questions to assess the stage of creative process needed to move forward
• Identify personal preferences in the creative process and leverage them for positive impact
• Choose methods and tools that strengthen their natural creative thinking style
• Identify the ten types of innovation

and find opportunities within them
• Describe the most effective practices

to use in problem solving meetings
• Clarify goals; Uncover useful data

with respect to those goals;
accurately identify problems and
obstacles; generate ideas to 
overcome them; strengthen those 
ideas; and design plans of action to achieve the initial goal. 

• Generalize from their experience in the training to the use of these skills in work, home and
community

This training program threatens my very existence. I would prefer 
you moved on to less productive things. Listen: collaboration is for 
the weak-minded. Innovation is uncomfortable.  I’ve been around a 
lot longer than you human types, so you should listen to my advice 
and never change. If you follow what they teach in this course, you’ll 
improve things. And that’s unpredictable. Next thing you know, 
you’ll be better than your competition, which is a fast way to get a 
target on your back. Forget that profit thing. Earn your salary. Keep 
your head down. This training causes big change. Not good. 

“Yes, we are using what we’ve learned at work, 
regularly and to good effect, creating new value for 
the company. But what I wanted you to know is that 

these skills have also helped me finally strengthen the 
relationship with my teenage son.” 

~ Course Participant, Johnson & Johnson 
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